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Contact: +919016233246, Email:tarang1588@gmail.com 
13 krishna park soc, Behind prabhunager, waghodia road, vadodara-390019


Process & Industrial Engineering
Seeking a position in an organization that provides me ample opportunity to explore & excel while carving out the niche for personal, professional as well as organizational goals.


 PROFILE
· Dynamic Engineer with 10 year of experience, offering extensive and successful leadership in Industrial engineering & lean.  
· Exceptionally skilled in improving and streamlining operations which result in the increase of operational efficiencies, reduction of costs and increase of profits. 
· Recognized for results-oriented approach and achieving operational targets.
· Involve in development of process activities, Identifying and leading projects
· Good communication, Innovative and Result Oriented skill to build and retain cross functional teams of cohesive performers
· Ability to work an international environment and their the cultures

· Ability to learn and implement new methods and processes


KEY STRENGH AREAS
· Project Management

· Productivity Enhancement 
· Costing ,Budgeting, capacity planning 
· Investment planning


PROFESSIONAL EXPERIENCE
Schaeffler India Ltd. Vadodara, Gujarat                                                                                                     July 2010 - Present 
Sr. Executive- Industrial engineering and Lean mfg

Responsibilities:
Industrial and process engineering:-
· Capacity & Investment planning (PPA, Requirement specification) and Budgeting according to future requirement. 
· Feasibility of product and up gradation in technology for low cost solutions.

·  Cycle Time Study & motion study, setting production norms for operations.
·  Work Measurement techniques like Line balancing and Motion study for achieving maximum production with minimum effort.
· Designed and implemented Effective Production Process.
· Process Costing and Feasibility, created routing in SAP.

· New product and process development.
· Adhere to Change management, preparation of PFC, PFMEA, Process sheet.
· Handle Trouble Shooting, Audit readiness & closure of NCs.
· Man power planning and utilization monitoring.
· Co-ordination and technical evaluation with Vendors and customers and cross functional team.
· Actively participation in AAR and IRIS certification.
Achievement:
· Won gold trophy for productivity improvement from centre for business excellence.
· Inventory reduction from 4 days to 2.1 days by redesigning the set up change over cycle.
· Setup wheel (Wagon wheel) for inventory reduction for WIP material.
· Margin improvement in Hyundai parts by optimizing process steps.
· Awarded by best kaizen for reducing the set up time and increasing productivity.
Lean:-

· Implement Cost Saving & productivity improvement projects.
· Productivity Improvement through optimizing cycle time, clubbing process, and eliminating non-value added process, reducing waste and reducing throughput time.
· Major work experience includes implementation of Value stream Analysis / Design, Swim lane analysis, setup time reduction (SMED) and productivity improvement through Lean methods and tools.
· Implementing the learning program- LEAN manufacturing principles (Pull, Flow, Takt & Zero Defect) as well as LEAN tools (SMED, TPM, Problem Solving Methods i.e. PDCA, JIT ,MTM). 

· Implementation of Lean Culture in plant with effective Daily work management, Lean Multiplier development, Kata Coaching & Employee Engagement activities.


Remi Metals Gujarat Ltd (Welspun) - Bharuch (QA/Process)                                


Dec 2009-July2010
· Charge preparation and mix as per requirement of steel grade
· Maintaining De phosphersing conditions at Electric arc furnace and operations along with oxygen &  carbon lancing
· Calculation of liquidus temp and time requirement for melting the steel in EAF
· Sequential addition of various materials in steel during tapping from electrical arc furnace into ladle.
· Parameters controlling at ladle refining furnace like de sulpherising conditions, slag preparation, atmosphere etc. 
· Addition of alloying elements in liquid steel and its amount calculation to get desire grade of alloy steel at LRF
· Vacuum Degassing of steel after making required grade for reducing hydrogen ppm in liquid steel to avoid hydrogen embrittlement in steel.

· Various Castings and Ingots making using stopper opening, casting powder, flow rate of steel and temp. of liquid steel during casting to avoid blow holes in blooms and billets.


Setco automotive India ltd - Halol (QA)                                





June 2009-Dec 2009
· Heat Treatment process establishment for various bearing steels (Carbonitriding and Martensitic Hardening followed by tempering) in SQF, Mesh belt and pit type furnace.
· Preparing documentation and maintaining their master process sheets, Control Plans, Inspection plans, Reaction plans, 7QC tools, PFMEA, 8D, work Instructions.
· Auditing of Heat treatment processes using VDA 6.3 & CQI 9 as per AIAG.

· Ensure quality system like TS, TPM, TQM, 5S, ISO16949.

· Hardness, Micro and Case depth validation/checking of bearing steel along with nine point study and growth study.


· Total exp          : 9.25 yrs
· Current CTC    : 7.55 lac/Annum
· Expected CTC : 9.75 lac/Annum

EDUCATIONAL CREDENTIALS
· MBA 2015 - M.S.U. Baroda  70.77%
Post Graduate Diploma in Finance Management 2012, M.S.U, Baroda 61%

· B.E. (Metallurgical and Materials Engineering) 2009
Faculty of Technology and Engineering, M.S.U., Baroda 62%


ACADAMIC ACCOLADES 
· Participated in National level technical events “FOOTPRINTS” held at Faculty of Technology and Engineering.
· Actively participated in Awaking Indians to India national quiz.
· Got 2nd prize in Drama, elocution and drawing competition held at school level.


IT SKILLS
· Good command over Microsoft office-Excel, Power point, Word etc.

· SAP –Production module, MM module, QM module


TRAININGS 
· Lean Manufacturing & MTM      – Schaeffler internal

· Job floor Management                  – Schaeffler Germany faculties.

· SIX SIGMA concepts                      – External Faculty

· Project Management concepts  – Schaeffler Project management team

· ISO 9000 and TS16949                – OMNEX

· Communication skills, Supervisory Development  – External Faculty



PERSONAL DETAILS
· Date of Birth         : 1st May 1988
· Married status      : Single
· Language Known : English, Hindi, Gujarati, Marathi











 Signature:

Tarang Shah
