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Solulab Inc. July 2019 to till date
Project Manager

Projects: Multiple 10+ domestic & 20 + international IT projects

Job & Project Description

% Coordinate internal resources and third parties/vendors for the flawless execution of projects
Ensure that all projects are delivered on-time, within scope and within budget
#+ Developing project scopes and objectives with the help of SDLC, involving all relevant

stakeholders and ensuring technical feasibility Ensure resource availability and allocation
% Develop a detailed project plan to track progress

4 Use appropriate verification techniques to manage changes in project scope, schedule and costs
Measure project performance using appropriate systems, tools and techniques

+ Activity and resource planning. ...

+ Organizing and motivating a project team. ...

+ Controlling time management. ...

+ Cost estimating and developing the budget. ...

+ Ensuring customer satisfaction. ...

+ Analyzing and managing project risk. ...

+ Monitoring progress.

Quality Application Solutions
Project Manager IT Dec 2018----July 2019

Projects: QAS Microsite & App (Android/i-os)
Job & Project Description

Coordinate internal resources and third parties/vendors for the flawless execution of projects
Ensure that all projects are delivered on-time, within scope and within budget

Developing project scopes and objectives with the help of SDLC, involving all relevant
stakeholders and ensuring technical feasibility Ensure resource availability and allocation
Develop a detailed project plan to track progress

Use appropriate verification techniques to manage changes in project scope, schedule and costs
Measure project performance using appropriate systems, tools and techniques

Report and escalate to management.
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Hubilo Soft Tech June 2018 --- Oct 2018

Project Manager

Projects: [IFLW Microsite & App (Android/i-OS)
Job & Project Description
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Plans, designs and develops programs; tests, maintains and documents cloud-hosted, web-based
systems management facilities.

Performs development activities for customized software applications that havebeen designed to
support the objectives of the organization by using Java, Active Server Page(ASP), JavaScript,
C+, XML, SQL and Microsoft languages.

Manages all software development applications; handles bug/ fixes, modernization programs and
schedules enhancement activities.

Serves as the Project Manager for all software development related projects; prepares and
establishes budgets, priority list, risk management parameters and ensures that all deadlinesand
timetables are consistently met.

Presides as the organization’s Contracting Officer Representative or COR on all contracts related to
software development; authorized as the technical expert for the selection of commercially
available software and other programs proposed by the government and other suppliers.

Directs technological research by studying organization goals, strategies, practices, and user
projects through Agile Project Management methodologies.

Completes projects by coordinating resources and timetables with user departments and data
center.

Verifies application results by conducting system audits of technologies implemented.

Preserves assets by implemanting disaster recovery and back-up procedures and information
security and control structures.

S2 InfoTech International Pvt. Ltd. Mumbai Jan 2017 — May 2018
Project Manager IT

Projects: 11 Core NIC Applications, SKMY Android App, E-Governance Applications

Job & Prolect Description
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Coordinate internal resources and third parties/vendors for the flawless execution of projects
Ensure that all projects are delivered on-time, within scope and within budget

Developing project scopes and objectives with the help of SDLC, involving all relevant
stakeholders and ensuring technical feasibility Ensure resource availability and allocation
Develop a detailed project plan to track progress

Use appropriate verification techniques to manage changes in project scope, schedule and costs
Measure project performance using appropriate systems, tools and techniques

Report and escalate to management.

Manage the relationship with the client and all stakeholders Perform risk management to
minimize project risks.

Revenue Generation through E-Governance Leads.

Work Co-ordination with Management & Administration.

Live 24X7 Analyses through ERP Systems.

Information confidentiality through Security suite Protocols.

Agile Project Management.

Software Product QA analysis & optimization



NIC (National Informatics Center Pune) April 2015 — Dec 2016

Information Technology Engineer

Projects: NLRMP
Job & Project Description

Help to meet employer's needs for computer hardware, software and networking tools.
Work to develop, test, install, configure and troubleshoot computer hardware and software.
As part of this process, work to create proper documentation, diagrams and other detailed
instructions to help other employees make the best use of new technologies.

= = &

IT Support though Team viewer, Anydesk Applications.
Migrating Existing Workloads into Cloud Systems
Operating Systems Windows 8.1, Linux, Windows Server

Optimizing Website Performance through Ph, Wordpress, HTML, CSS, Javascript
Database Administration through Postgres
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ICICI Bank (FD Operations Tower Hyderabad) April 2014 — Sept 2014
Banking Officer

#& Conduct business planning and seminars that address matters to bank concerns.
& Analyze monthly reports to be updated with the overall status of all branches.

® Give specific instructions to branches and its subordinates for better working relationship and for
smooth bank operations.

&

Provide support to the bank customers.

~ Achieve best results in every month end business reports in accordance to the goal of the bank.
- Show good values and right conduct among their people for better working relationships.

~ Conduct random visits to the different branches for checking. Ensure that the bank achieve its
= jverall goals and objectives.

Qualifications

% Master of Technology (M.Tech -2017 Full time) in Computer Science & Engineering
From Jawaharlal Nehru Technological University Hyderabad with a score of 81%

Bachelors of Technology (B.Tech 2014 Full time) in Computer Science & Engineering
From Jawaharlal Nehru Technological University Hyderabad with a score of 65%

IT Skills

Programming and Application Development in C#, Java, Android SDK, Pl sql, Postgres sql,
C++, Oracle DBA.

Networking Security through CISCO Application tools
Mobile Applications and Device Management.

Project Management, Documentation
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Data Security
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Business Intelligence/Analytics.

Soft Skills

& Communicator
& Team Player

& Thinker

#& Collaborative

& Innovative

Core Competencies

4 Team Building

4 Training & Management

4 Commitment to Excellence

# Mind Mapping & Structured Thinking
4 Technical Capabilities

References

* References available upon request.

Personal Details

#* Date of Birth: 09/01/1989
4 Languages Known: English, Hindi, Marathi, and Telugu.

#% Address: Mumbai, Maharashtra, India

Declaration

4+ | Shirish Vishwabramha, herebydeclare thatthe information contained herein istrue and correctto the best
of my knowledge and belief.

Shirish Vishwabramha Ahmedabad, Gujarat




