SUBASA CHANDRA BARIK
Subasa.barik@gmail.com
MOB: +919558443162 
Summary
Project Manager with over twelve years of experience. Versatile professional with management experience ranging in size from small projects to multi-million-dollar high profile government construction projects. Ability to oversee and manage individuals and develop and implement operations plans while ensuring operational excellence, customer satisfaction, and business growth.
Highlights
	· Results-oriented
· Cost reduction and containment
· Contract management
	· Systems implementation
· Project development and lifecycle
· Detail-oriented


Experience
11/2016 to Current 
Technical Project manager  
Secure ingress PVT LTD-Ahmedabad 

· Planning, Designing and implementing of fire alarm systems, Access control systems, CCTV systems, Intercom, Video door phone, PA   systems, Data and telephony system, structured cabling with basic networking of active and passive components.
· Responsible for the implementation of new and upgraded complex integrated security systems using engineers and technicians and multiple subcontractors.
· Assures on-time quality delivery of integrated solutions for security and network upgrades and new construction projects.
· Has managed estimating, project planning, field engineering, scheduling, controlling costs and risk, subcontract scope definition and management, installation, testing, and service for full customer satisfaction.
· Other recent responsibilities include the management of new and system upgrade integrated security projects.
· Recent projects include installation of Fire alarm. Access control, CCTV, intrusion detection, VDP. PA System,intercom system, structured cabling and basic networking of active and passive components.
· Managed and performed multi-site projects across Gujarat.
· Currently assisting with estimating large projects.

· Past Employment.
· 12/2007 to 11/2016
· Project & Technical support manager 
· Saudi electronics trading company － Riyadh, KSA
· Responsible for managing multiple projects.
· Management responsibilities include planning, scheduling, and controlling costs, managing subcontractors and technical responsibility for customer satisfaction through successful project build-out.
· Supervised all site work to complete task order work requirements.
· Maintain work schedule and ensure employees, equipment and materials stay within budgetary, cost and quality standards.
· Provide sketches of field changes and discrepancies for engineering corrections and drawings.
· Provided customer training in system operations.
· Provided final project documentation such as Certificates of Completion, customer training form, training certificates, as-built drawings, and completed punch lists.
· Projects included security and fire system build-out Kingdom of Saudi Arabia.
· Installation, Testing &Commissioning.
· Supervise the technicians at the time of installations and terminations of the systems.
· Preparation of test procedures and final drawing.
· Customer interaction before and after execution of projects.
· Handle end user training after testing and commissioning. 
· Supervise installations Jobs done by technicians and Forman.
· Implementation and Configuration and Testing and commissioning of systems, in addition to Handover and training for end user.
· After sales Support for clients, including preventive maintenance and fault troubleshooting and rectifying.
· Manage a Filing system for each Project for achieving and backups.

8/2004 to 12/2007
A& G India Ltd － New Delhi 
· Responsible for supervision of personnel and installation of new security and Fire protection systems for large organizations.
· Responsible for total system operation.
· Troubleshoot system problems, work with subcontractors and other trades to ensure proper operation of equipment.
· Responsibilities include Designing and implementing purchasing and estimating systems.
· Responsible for deployment of manpower across service and installation sectors.
· PR0FESSIONAL CERTIFICATION 

· FROM TYCO INTERNATIONAL
· SOFTWARE HOUSE 
· INTELLEX (DVR)
· VIDEO EDGE NVR
· NOHMI BOSAI FIRE ALARM SYSTEM
· NOTIFIER FIRE ALARM SYSTEM
· HIKVISION HCSA CERTIFICATION


· Education
· 2004 
· BE in Electronics & Telecommunication (70%): [2000-2004], under UTKAL UNIVERSITY BHUBANESWAR (ODISHA) (INDIA).
· Continuing MBA in Project Management. (Distance Education)
· PERSONAL DETAILS:
· Father’s Name 	: 	Sobani Barik.
· [bookmark: _GoBack]Date of Birth 		: 	18th   April 1978
· Sex 			: 	Male
· Marital Status  	:	Married
· Nationality 		: 	Indian
· Language Known	: 	Hindi, English, 
· Hobbies		:	Reading, Movies, Travel, Music

· DECLARATION:

I hereby declare that the above furnished information true to the best of my knowledge.

· Yours faithfully


Place: 					  		Subasa Chandra Barik


