KANHAIYA PRASAD VERMA

Current Location: Ahmedabad, India
Phone: +91 9924293694 / 8160313367 / 79 27517312
Email: kanhaiya_yours@yahoo.co.in / Kpv.portal@gmail.com

Technical Project Manager / Project Manager / Delivery manager

O Senior IT professional with 14 plus years of experience in developing projects using .Net technologies in diverse roles across the
organizational hierarchy.

O Implement Agile Management ideals by facilitating exercises such as sprint planning and team leading stand-ups. Manage
project timelines and communicate with management staff and clients to ensure project progress satisfactorily. Enact delivery
upon completion of projects and ensure that delivery adheres to agile practices maintained by the company.

O Coached team in optimal time utilization through concepts of scrum and agile management methodologies. Led sprint reviews
and daily scrum meetings to touch base with whole team and ensure that all members were performing satisfactorily. Trained
team members as well as the rest of the company staff in employing agile and scrum practices to improve work flow.

O Strong knowledge of technical specifications, workflow development and QA. In-depth background analyzing business
requirements and recommending appropriate technologies. Fluent understanding of project management and software
development life cycle (SDLC)

O Track record of leading teams on teams on commercial, industrial, education and health projects based on project contractual
parameters.

O Skilled in workflow management, Secure Coding, defect/issue tracking, problem management, risk management and change
tracking. Adept at defining, leading and driving project operations effectively, through the implementation of several
management dynamics.

O Provides application security services including secure coding techniques and reviews, education & awareness, process and
tools, security testing support and guidance for internal software development projects.

O An effective communicator with excellent relationship building and interpersonal skills. Strong analytical, problem-solving and
organizational abilities. Possess a flexible & detail-oriented attitude.

SKILL-SET

Project Management e Scrum & Agile Management e Infrastructure Support e Risk Management e Effort Estimation e Procedure
Standardization e Resource Optimization e Budget / P&L Management e Client Interaction ® Team Building & Leadership

WORK EXPERIENCE

Consultant - Technical Project Manager, Apr 2020 — July 2020
Kiwi Miles India Pvt. Ltd. (Ahmedabad, India)

Key Responsibilities:
As Consultant - Technical Project Manager

o Develop new clients, strategically understanding their requirements, delivering in time, and guaranteeing their
satisfaction.

e Leading a team that assumes responsibility for strategy and development, including systems and application
development, management, and systems integration

e (Collaborating with IT management and colleagues to translate corporate/functional business and information
objectives into an IT strategic/tactical business plan

e Consulting within the organization to develop appropriate support for IT-centric projects from various technology
and service departments
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Lead Software Engineer, Jan 2020 — Apr 2020
JVS Technologies Pvt. Ltd. (Ahmedabad, India)

Key Responsibilities:

As Lead Software Engineer

Activity involved in development complex custom software application with the team.

Provides support existing applications, back-end to client-side code

Use optimal and efficient technologies, frameworks and patterns, design and develop applications, problem solving,
solution design, and high-quality coding.

Consultant, Apr 2019 — Sept 2019
Tax Tech India Pvt. Ltd (Gandhinagar, India)

Key Responsibilities:

As Consultant

Guide developers in developing applications, existing and new solutions designing based on evaluated requirements aimed at
rendering superior quality service.

Coordinate with project management aimed at seamless implementation of assigned project phases in compliance with project
delivery schedules and other SLA parameters.

Follow up with the quality team for obtaining certification of assigned project delivery. Resolve issues and identified bugs to
deliver error free projects.

Conduct code reviews, research for technical aspects and guide and train developers to improve skill sets and knowledge based
on project and operational requirements.

Senior Manager — Software Application Development, Jan 2012 — Mar 2019
Tax Tech India Pvt. Ltd (Gandhinagar, India)

Key Responsibilities:

As Senior Manager — Software Application Development

Involved in end to end delivery of critical projects, and for providing managerial support for all the projects conducted by the
company.

Rendered monthly financial and technical updates of any known issues/risks to Chief Technology Officer (CTO) for implementing
effective remedial measures.

Enhanced project P/L by preparing costing, estimating and planning projects including project initiation and documentation.
Improved project value encompassing supplier base, use of internal and external resources.

Prepared and maintained Project Key Performance Indicators, drafted and presented detailed and summarized project progress
reports.

Involved in identifying, costing and processing contract variations and updating project plans to incorporate agreed changes.
Convened and presided over Project Steering/Operating Committees meetings. Prepared and presented various status reports to
enable effective decision making.

Visited to the United States for an annual meeting as representative of the India Development Team, where | presented the
overall project delivery report and strategic planning for future projects.

Assistant Project Manager, Feb 2011 — Jan 2012
Radixweb Pvt. Ltd (Ahmedabad, India)

Key Responsibilities:

AS Assistant Project Manager

Conducted client progress meetings on cost control, invoicing, variation claims, invoice payment resolution and conditions of the
contract.

Coordinated with other departmental managers, project team including subcontractors to ensure seamless implementation of
assigned project phases based on project SLA parameters.

Assessed and approved project documentation, prepared monthly project financial cost reports, generated Work Packages and
Work Instructions.
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Sr. Net Team Leader, Jul 2005 —Jan 2011
Tax Tech India Pvt. Ltd (Gandhinagar, India)

Key Responsibilities:
Sr. Net Team Leader

e Focused on delivery of application or architecture aspect in the system, evaluating risk of deliverable and estimating the project
planning process.

¢ Developed a technically complex application component. Signed off on each release prior to release to the customer and set up
business enhancement recommendation.

EDUCATION

¢ Diploma in Management, Indira Gandhi National Open University, 2010
* Master in Computer Application, Indira Gandhi National Open University, 2009
e Bachelor in Computer Application, Gujarat University, 2005

TRAINING & CERTIFICATIONS / WORKSHOPS

e Six Sigma workshop ¢ Tips to reduce Time Wasters e Project Management
IT FORTE
e Web Technologies : ASP.NET, ASP. NET MVC, ADO.NET, Web API
e Programming Languages : C#, VB, Java
e Framework : .Net framework 4.5/4.0/3.5, Entity Framework, .Net Core
e Database : MSSQL Server 2012 / 2014, PostgreSQL
¢ Frontend Scripting : jQuery, JSON, Java Script, CSS3, Bootstrap, Angular
¢ Development Tool : TDD, Structure Coding, and Clean code Principles, JQ Widgets
e Design Patterns : Factory, Repository, Unit of work
¢ Project Management Tools : Jira, MS Project Management, Redmine
PERSONAL PARTICULARS

¢ Date of Birth: 18 December 1983

e Languages: English, Hindi and Gujarati

e Passport Details: K6045035

e Address: C-154, Rajeshwari Society, Tragad Road, Chandkheda, Sabarmati, Ahmedabad
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