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https://www.linkedin.com/in/ansm @ Gandhinagar, Gujarat, INDIA

SR. PROJECT LEAD

Accomplished IT team leader, project delivery professional & PMP aspirant with 9 years of
combined experience in project planning & delivery, technical leadership, and team management.
Experience in building distributed systems - have built highly scalable, robust, distributed and fault-
tolerant systems based on open source technologies and know how to innovate on top of these
systems.

AREAS OF EXPERTISE

* Project Planning & Delivery * Technical Documentation * Team management
» Rapid agile development * Technical leadership = VAPT
= Python, Docker, AWS, CI/CD

ELK Stack, Grafana = Nagios, Prometheus

CERTIFICATIONS

= AWS Certified Solutions Architect * |TIL Foundation in ITSM (4808196.1238162)
(6JKVQMB1F2FEQ4S2) * |SO 9001:2008 QMS Internal Auditor.
= Corda Certified Developer = CCNA (411474173529FOXH)
EDUCATION

* Executive Diploma in Operations Management from Nirma University, INDIA
* Bachelor of Engineering in Electronics & Telecommunications from University of Pune, INDIA

PROFESSIONAL EXPERIENCE

TRELLISSOFT ENGG. SERVICES PVT. LTD., GANDHINAGAR, INDIA APR 2020 — PRESENT
Sr. Project Lead

Lead, manage and deliver multiple projects through each phase of project lifecycle across multiple
cross functional teams within a line of business.

Consult with business partners, stakeholders to clarify and help define project requirements,
business case, FRD, SOW etc.

Identify and manage project dependencies and inter-dependencies throughout a project life cycle
(Initiation, planning, executing/controlling, and closing)

Strong experience with Agile methodologies and project management tools like Jira, Zoho, MS
Projects, Open Project, Trello, and Notion.
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Drive the technical direction of platform and lead design/architecture sessions, Cloud (AWS)
solution designs etc.

Solid understanding of SDLC and technology stacks like Python/Django, PostgreSQL/MySQL, Redis/
Memcached/ElasticCache, RabbitMQ, Ethereum Blockchain, AWS, and penetration testing
methodologies and tools.

Successfully launched PPP loan application platform for Offshore client in 3 weeks during Covid-19
crisis, with approx. 21k users onboarded in a month and $200M+ loans approved and dispersed.
Designed and lead development team on complex financial scoring system (SmartScore™) for
MSMEs.

Organize and lead internal VAPT audits across IT projects, prepare reports and remedy document
for internal teams.

TRELLISSOFT ENGG. SERVICES PVT. LTD., GANDHINAGAR, INDIA

Team Lead DEC 2016 — APR 2020
Planned and delivered fundraising MVP for Invoice financing and auctioning solution for offshore
client withing time and budget.

Managed 15+ members cross functional team directly across 2 locations.

Delivered 2 POCs for giant world class industries in Supply chain & Manufacturing domain.
Designed and developed Ethereum smart contract to eliminate several bottlenecks in end to end
supply chain network and provide better visibility and transparency along with real time approvals
& transactions in the network.

Managed medium scale B2B solution for UK based enterprise network equipment seller (Cisco
Business Partner).

Took strategic initiatives to increase the skillset of the team members regarding domain,
technology, processes etc.

VAVNI SERVICES PVT. LTD., INDIA JAN 2013 — NOV 2016
Software Engineer/ System Administrator

Successfully delivered a remote Golf training application (SwingTIP/ MobiCoach) utilizing
Python/Django stack and embedded device/sensor integration for collecting real time data along
with RTP communication for real time video communication.

Actively engaged in recommending, designing, implementing & managing medium to large level IT
infrastructure for development, testing and production environments using variety of platforms
like inhouse data center, remote offshore datacenter, Amazon EC2, Google Cloud.

Managed Windows and Linux servers, databases like MSSQL, MySQL, PostgreSQL.

Actively involved in penetration testing & vulnerability assessment for a SaaS product.

TULIP TELECOM LTD./ ADROIT SERVICES FEB 2012 JAN 2013
FMS Engineer

Provide L1/L2 Support to enterprise customers and remote server support over BMC Remedy.
Manage Active directory, Exchange mailboxes, apply security patches and manage Norton
enterprise security.

CMS INFOSYSTEMS PVT. LTD. SEP 2011 FEB 2012
FMS Engineer

Provide L1/L2 Support to corporate users.

Thin client installation and configuration, Linux server-based data backup and restore etc.



